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The Planning Study: The Best Tool In Your Operational Toolbox 

If you don’t know 
where you are going, 

any path 
will get you there. 
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Concept 

Research 

Development 

Implementation 

Review 
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         What is a Planning Study? 
 

 
 

Planning Study 
Mission Planning Study 
Program Study 
Needs Assessment Study 
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Purpose of the Study 
 To aid The Salvation Army in identifying and 

develop strategies for: 

  Current mission strengths and challenges 
  Community trends that impact Army’s 
mission 
  Current and emerging community needs 
  Current/Future Operational Opportunities  
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Methodology 

Review of Army Facilities & Locations 

Analysis of Salvation Army Financial & Program Data 

Collection & Analysis of Socioeconomic Data – COMMAND PROFILE ™  

Interviews - TSA Administration / Staff / Key Community Leaders 
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  Demographic Trends 
  Census Information 
  Lifestyle Summaries / Projections 
  Character Attributes / Trends   
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U.S. CENSUS               NIELSEN               CLAIRTAS MICROVISION               PRISM               NATIONAL FAMILY OPINION SURVEY (NFO)               PERCEPT 
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Key Issues to be Addressed 
 1. The Salvation Army’s Role as a Service Provider 

2. Program Effectiveness 

3. The Salvation Army’s Image in the Community 

4. Significant Community Trends and Projections 

5. Unmet and Underserved Community Needs 

6. Community Support for Salvation Army Activities 

7. Salvation Army Facility & Capital Development Needs 

8. Organizational Structure & Operations   
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Time Table 
 

Phase I 

    

Pre-Planning Activities 

• Initial site visit with Administration 
• ID & select Planning Committee participants 
• Establish planning parameters/priorities 
• Initial planning meeting - Overview of planning process and specific study components 
• Gathering of information relative to current programs and operations 

Phase II 

   

Internal Assessment 

• Tour of facilities/programs 
• Administration interviews/survey 
• Advisory Board interviews/surveys 
• Officer interviews/survey 
• Staff interviews/survey 
• Internal Focus groups  
• Financial and program stat analysis 
• Planning meeting to discuss preliminary findings 

Phase III 

  

External Assessment 

• Key stakeholder/agency interviews/surveys 
• Community leaders interviews/surveys 
• Community needs assessment analysis (Targeted to each location) 
• External Focus Groups 
• Demographics/projections analysis (Targeted to each location) 
• Collection of reports and other planning materials from City, County, United Way                   

and other sources  
• Planning meeting to discuss preliminary findings 

Phase IV 

   

Assessment/Analysis 

• Data review/integration 
• Develop facility and program matrix 
• Develop preliminary report of findings and recommendations 
• Planning meeting to discuss preliminary overall report 

Phase V 

  

Develop Final Report of Findings and Recommendations 

• Visioning Meeting with Administration, Advisory Board, Officers and Key Staff 
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Why Do You Need A Planning Study? 

1. Establishes where you are as an organization 

2. Engages the administration / Board / community in the 

planning process 

3. Creates ownership in the Army’s programs / services 

4. Develops a roadmap for current and future operations 

5. Helps to create continuity in operations 

6. Builds the case for why funders should support programs 

7. Clarifies your local mission and community impact   
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Trends – General Strengths 

1. Name recognition 

2. Trust in the organization – “Culture Code” 

3. Financial stewardship / use of funding  

4. Safety net programs / availability 

5. Christmas Kettles /Assistance 

6. Disaster services 

7. Christian based organization 
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Trends – General Challenges 

1. Low profile 

2. Funding of operations 

3. Infrastructure is aging 

4. Officer / staff continuity 

5. Increased competition 

6. Collaboration with other agencies 

7. Ability to react quickly to opportunities 
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How to Get Started 

A Good Planning Study 

Starts with The Advisory Board 

 

Work with your Commanding Officer locally to 

initiate discussions on developing a plan 

 

Contact Divisional Headquarters and they 

will provide directions on how to do 

a study in your community 
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Questions & Discussion 
 


